Power Bl for Production & Cost Dashboards: Design

Training Course

0OGI-1184 - 5 days - 15 CPD hours - English

Overview

Power BI for Production & Cost Dashboards is a specialist corporate training course from Institute For Oil & Gas

Training designed for professionals responsible for converting production, operational and financial data into
actionable management intelligence. The course develops practical capability in Power Bl dashboard design for oil and
gas environments, with particular emphasis on production volume tracking, cost analysis, KPI visualisation and

decision-focused reporting.

Oil and gas organisations generate large volumes of data across upstream production, drilling, field operations,
maintenance, procurement, finance, joint ventures and commercial activities. The business challenge is not simply
collecting this information but presenting it in a structured format that enables managers to identify production
movements, cost pressures, budget variances and operational trends quickly. Power Bl for Production & Cost
Dashboards addresses this requirement by developing a disciplined approach to dashboard architecture, data

modelling, visual design, security and deployment.

The course focuses on the practical requirements of production and cost reporting rather than generic business
intelligence. Participants work with dashboard structures that support production volume tracking, operating
expenditure analysis, cost per barrel dashboard development, budget versus actual visuals and management KPI
reporting. The approach connects operational data with financial information so that reporting provides a coherent

view of production performance and associated expenditure.

Effective dashboard design principles are central to the programme. Participants examine how to structure pages,
select appropriate visualisations, establish information hierarchies and present high-value KPIs without creating
unnecessary visual complexity. KPI visualisation is addressed from the perspective of senior management reporting,

operational monitoring and financial control.

The programme also covers the governance requirements surrounding Power Bl reporting. Participants develop an
understanding of row level security, workspace and app deployment, scheduled data refresh and gateway
configuration. These capabilities are essential when dashboards move from individual analysis into controlled

corporate reporting environments.

The course addresses the practical connection between Power Bl and established finance and operational processes.
Production data, cost centres, budgets, actual expenditure and operational KPIs require consistent definitions and
controlled data structures. Participants learn how dashboard models support reliable management reporting while

preserving appropriate access to sensitive information.

Partner facing reporting is also covered for environments where production and financial information must be
presented to external stakeholders, joint venture partners or other authorised parties. The programme considers how

reporting environments should distinguish internal management information from information prepared for controlled
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external distribution.

Institute For Oil & Gas Training delivers the course through applied exercises and industry-based scenarios.
Participants develop dashboards around realistic oil and gas reporting requirements, assess different visualisation
approaches and examine the governance considerations involved in deploying reporting solutions across business

functions.

The course is particularly relevant to organisations seeking stronger integration between finance, production and
operational reporting. It develops a common reporting capability that enables finance teams, production professionals,
management accountants, operations managers and business intelligence specialists to work from structured

dashboard environments.

Power Bl for Production & Cost Dashboards also supports a broader digital finance and automation agenda. Instead of
relying entirely on manually prepared spreadsheets and static reports, organisations establish repeatable reporting
processes in which approved data sources feed structured analytical models and dashboards. Scheduled data refresh

and gateway configuration support the transition towards more consistent reporting routines.

The programme therefore combines Power Bl capability with oil and gas business knowledge. Participants leave with a
practical understanding of how to design, secure and deploy production and cost dashboards that support operational

visibility, financial analysis and management decision-making.

Objectives

e Develop practical capability in Power Bl for Production & Cost Dashboards within oil and gas reporting

environments

Apply dashboard design principles to production, cost and financial reporting

e Build effective production volume tracking dashboards

e Design KPI visualisation for operational and management reporting

e Develop cost per barrel dashboard structures for production cost analysis

Create budget versus actual visuals that clearly communicate financial performance

e Connect production information with relevant cost and financial measures

e Structure Power Bl data models for reliable dashboard reporting

e Apply appropriate visualisation techniques to operational and financial KPIs

e Establish reporting structures that support management-level analysis
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e Understand row level security for controlled access to sensitive information

e Configure workspaces and Power Bl apps for structured report distribution

e Understand scheduled data refresh requirements for recurring management reporting

e Apply gateway configuration principles for connected data sources

e Develop reporting approaches suitable for authorised partner facing reporting

e Improve consistency between operational reporting and financial analysis

Reduce dependence on manually prepared static management reports

e Strengthen digital finance and automation capabilities within oil and gas organisations

Apply recognised data management and asset management principles to dashboard environments

e Establish more controlled and repeatable reporting workflows

e Improve the quality and usability of production and cost information presented to decision-makers

Training methodology

Institute For Oil & Gas Training uses an applied corporate methodology throughout the programme. The delivery
focuses on realistic reporting requirements encountered across oil and gas production, finance and operational

environments.

Participants work through case studies involving production volumes, operating costs, budgets, actual expenditure,
production KPIs and management reporting. Each scenario demonstrates how raw operational and financial

information is transformed into structured Power Bl reporting.

Practical dashboard exercises form a major part of the delivery. Participants examine dashboard layouts, build visual
structures, organise KPI information and assess how different visualisations communicate production and cost

performance.

Real-world scenarios are used to address common reporting challenges. These include inconsistent data structures,
multiple source systems, changing reporting requirements, access restrictions, refresh dependencies and the need to

distribute dashboards to different stakeholder groups.

Group exercises focus on dashboard design principles and reporting decisions. Participants evaluate which information
should receive management attention, how production and cost indicators should be connected and how dashboards

should be structured for different users.
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Simulation exercises address the transition from development to controlled deployment. Participants consider
workspace structures, app distribution, row level security, scheduled data refresh and gateway configuration within a

representative corporate reporting environment.

The methodology also incorporates management reporting scenarios. Participants assess how senior decision-makers
interpret production trends, cost movements and budget variances, ensuring that dashboard design remains focused

on business decisions rather than visual presentation alone.

Peer discussion provides an additional practical dimension. Participants compare reporting approaches across finance,
production, operations and commercial functions, helping identify opportunities for standardisation and automation

within their organisations.

Organisational impact

Power Bl dashboards provide organisations with a structured mechanism for bringing production and financial
information into a common reporting environment. The course helps sponsoring companies establish reporting

practices that improve visibility across operational and financial performance.

Production volume tracking becomes more structured when production indicators are presented alongside relevant
operational and financial measures. Management teams gain a clearer view of production movements and the cost

implications associated with those movements.

Cost per barrel dashboard development provides a focused way of analysing production economics. Organisations can
structure reporting around production volumes and associated costs, supporting more consistent monitoring of cost

movements and operational efficiency.

Budget versus actual visuals strengthen financial performance reporting by making expenditure variances easier to
identify and investigate. Finance and operational teams can work from a common reporting structure instead of

relying on disconnected manually prepared reports.

The programme also supports standardisation. Consistent dashboard design principles create a common approach to

KPI definitions, page structures, visual hierarchy and management reporting across departments.

Improved data refresh processes support more repeatable reporting cycles. Scheduled data refresh and gateway
configuration knowledge helps organisations establish controlled processes for bringing approved source data into

Power Bl environments.

Row level security strengthens information governance by allowing reporting access to be structured according to
defined user requirements. This is particularly relevant where production, financial, commercial or partner information

requires controlled visibility.

Workspace and app deployment knowledge supports more organised Power Bl governance. Organisations can
separate development, reporting and distribution activities while establishing clearer processes for publishing

dashboards to intended audiences.

Partner facing reporting also benefits from a structured approach. Where authorised external stakeholders require

selected operational or financial information, reporting can be designed around appropriate access and distribution
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arrangements rather than uncontrolled document circulation.

The course contributes to digital finance and automation initiatives by helping organisations replace repetitive
reporting processes with structured analytical workflows. This supports more efficient use of finance and operational

resources and improves the accessibility of management information.

The organisational benefit extends across finance, production, operations, commercial and management functions. A
well-designed dashboard environment creates a shared reporting language that improves communication between

functions working with the same operational and financial performance measures.

Personal impact

Participants develop practical Power Bl capability directly relevant to oil and gas production and financial reporting.
They gain a stronger understanding of how business requirements translate into data models, dashboard structures

and management visualisations.

The course strengthens the ability to design dashboards rather than simply generate individual charts. Participants
learn to establish reporting hierarchies, select appropriate KPIs and organise information according to management

priorities.

Professionals involved in production reporting gain stronger capability in production volume tracking and operational
KPI visualisation. Finance professionals strengthen their ability to connect expenditure, budgets, actuals and

production metrics in integrated reporting environments.

Participants also develop practical knowledge of cost per barrel reporting and budget variance analysis. These

capabilities support more effective communication between financial and operational teams.

Technical users gain exposure to row level security, workspace and app deployment, scheduled data refresh and
gateway configuration. This expands their understanding from dashboard creation into the governance and

operational management of Power Bl reporting.

The course also strengthens cross-functional communication. Participants learn how finance, production, operations

and commercial requirements influence dashboard design and reporting architecture.

Professionals responsible for management reporting gain a stronger ability to present complex operational and
financial information in concise visual formats. This supports clearer communication with senior managers and other

authorised stakeholders.

The programme contributes to career development by strengthening a combination of Power BI, data analysis, oil and
gas reporting and digital finance capabilities. These skills are relevant to professionals moving towards broader
business intelligence, financial analysis, production reporting, digital transformation and management reporting

responsibilities.

Who should attend

Production Managers
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Production managers benefit from stronger capability in production volume tracking and operational KPI dashboards

that support production performance monitoring.

Production Engineers

Production engineers gain practical techniques for translating operational production information into structured

Power Bl visualisations.

Operations Managers

Operations managers use the programme to strengthen reporting capability across production performance,

operational expenditure and management KPlIs.

Finance Managers

Finance managers gain tools for integrating cost, budget and actual information into controlled management

dashboards.

Management Accountants

Management accountants benefit from practical approaches to budget versus actual visuals, cost analysis and

production-linked financial reporting.

Financial Analysts

Financial analysts strengthen their ability to connect operational data with financial analysis and develop

management-focused Power Bl reporting.
Cost Controllers

Cost controllers gain practical capability in developing cost dashboards and monitoring production-related

expenditure.

Business Intelligence Professionals

Business intelligence professionals gain oil and gas specific insight into dashboard architecture, production reporting

and cost analytics.

Data Analysts

Data analysts develop practical Power BI skills focused on production data, cost information and operational KPI

visualisation.

Digital Finance Professionals

Digital finance professionals gain practical knowledge for integrating Power Bl into automated and repeatable financial

reporting workflows.

Commercial Professionals
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Commercial teams gain insight into controlled partner facing reporting and the presentation of production and cost

information to authorised stakeholders.

Internal Audit and Assurance Professionals

Audit and assurance professionals gain greater understanding of dashboard governance, data access, refresh

processes and reporting controls.
Department Heads and Senior Managers

Senior managers gain insight into the design of management dashboards that present production, cost and financial

performance in an accessible format.

Course outline

Production and Cost Dashboard Architecture

This module establishes the foundations for Power Bl reporting in oil and gas environments. It focuses on connecting
production, operational and financial requirements to a structured dashboard architecture that supports management

decision-making.
KPI Visualisation and Financial Performance Reporting

This module focuses on converting production and financial information into clear management visuals. Participants
develop reporting structures that present operational KPIs, expenditure, budgets and actual performance in a

connected format.

Data Governance, Security and Reporting Quality

This module addresses the governance requirements that arise when Power Bl dashboards become part of an
organisation's controlled reporting environment. Participants examine data quality, user access and information

structures.

Refresh, Gateway and Power Bl Deployment

This module focuses on moving dashboards from development into repeatable operational use. Participants examine

scheduled data refresh, gateway configuration, workspace structures and app deployment requirements.
Advanced Reporting and Partner Distribution

This module brings together production, cost, governance and deployment capabilities in an integrated reporting
environment. Participants develop reporting approaches suitable for senior management and authorised external

stakeholders.

Scheduled dates

Dates Venue Format Fee
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Abu Dhabi, United Arab Emirates

Abuja, Nigeria

Accra, Ghana

Addis Ababa, Ethiopia

Al Ain, United Arab Emirates

Al Khobar, Saudi Arabia

Alberta, Canada

AlUla, Saudi Arabia

Amman, Jordan

Amsterdam, Netherlands

Athens, Greece

Baku, Azerbaijan

Barcelona, Spain

Berlin, Germany

Boston, United States

Brussels, Belgium

Budapest, Hungary

Cairo, Egypt

Cape Town, South Africa

Casablanca, Morocco

Dammam, Saudi Arabia
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Doha, Qatar
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Edinburgh, United Kingdom

Edmonton, Canada
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Geneva, Switzerland

Houston, United States

Istanbul, Turkey

Jakarta, Indonesia
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Jubail, Saudi Arabia

Khamis Mushait, Saudi Arabia

Kigali, Rwanda

Kuala Lumpur, Malaysia

Lisbon, Portugal

Liverpool, United Kingdom

London, United Kingdom

Los Angeles, United States

Luanda, Angola

Madrid, Spain

Manama, Bahrain

Marbella, Spain
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Miami, United States

Milan, Italy

Munich, Germany
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Oslo, Norway
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Paris, France

Port Louis, Mauritius

Prague, Czech Republic

Pretoria, South Africa

Riyadh, Saudi Arabia

Rome, Italy

Sarajevo, Bosnia and Herzegovina

Sharm EI Sheikh, Egypt

Singapore

Stockholm, Sweden

Tokyo, Japan

Toronto, Canada

Tromso, Norway

Vienna, Austria

Zagreb, Croatia
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Online, Virtual

Abu Dhabi, United Arab Emirates

Abuja, Nigeria

Accra, Ghana

Addis Ababa, Ethiopia
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Al Khobar, Saudi Arabia
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07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

07 - 11 Jun 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

Munich, Germany

Muscat, Oman

Nairobi, Kenya

New York, United States

Nice, France

Nouakchott, Mauritania

Oslo, Norway

Paris, France

Port Louis, Mauritius

Prague, Czech Republic

Pretoria, South Africa

Riyadh, Saudi Arabia

Rome, Italy

Sarajevo, Bosnia and Herzegovina

Sharm El Sheikh, Egypt

Singapore

Stockholm, Sweden

Tokyo, Japan

Toronto, Canada

Tromso, Norway

Vienna, Austria

Zagreb, Croatia

Zurich, Switzerland

Online, Virtual

Abu Dhabi, United Arab Emirates

Abuja, Nigeria

Accra, Ghana

Institute For Oil & Gas Training - info@oilgasinstitute.co.uk -

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

Online

In person

In person

In person

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700



11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11-15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

Addis Ababa, Ethiopia

Al Ain, United Arab Emirates

Al Khobar, Saudi Arabia

Alberta, Canada

AlUla, Saudi Arabia

Amman, Jordan

Amsterdam, Netherlands

Athens, Greece

Baku, Azerbaijan

Barcelona, Spain

Berlin, Germany

Boston, United States

Brussels, Belgium

Budapest, Hungary

Cairo, Egypt

Cape Town, South Africa

Casablanca, Morocco

Dammam, Saudi Arabia

Dhahran, Saudi Arabia

Doha, Qatar

Dubai, United Arab Emirates

Edinburgh, United Kingdom

Edmonton, Canada

Frankfurt, Germany

Geneva, Switzerland

Houston, United States

Istanbul, Turkey

Institute For Oil & Gas Training
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In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700



11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11-15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

Jakarta, Indonesia

Jeddah, Saudi Arabia

Jubail, Saudi Arabia

Khamis Mushait, Saudi Arabia

Kigali, Rwanda

Kuala Lumpur, Malaysia

Lisbon, Portugal

Liverpool, United Kingdom

London, United Kingdom

Los Angeles, United States

Luanda, Angola

Madrid, Spain

Manama, Bahrain

Marbella, Spain

Marrakech, Morocco

Miami, United States

Milan, Italy

Munich, Germany

Muscat, Oman

Nairobi, Kenya

New York, United States

Nice, France

Nouakchott, Mauritania

Oslo, Norway

Paris, France

Port Louis, Mauritius

Prague, Czech Republic

Institute For Oil & Gas Training
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In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700



11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11 -15 Oct 2027

11 - 15 Oct 2027

11 - 15 Oct 2027

11-15 Oct 2027

11 - 15 Oct 2027

Certificate

Pretoria, South Africa

Riyadh, Saudi Arabia

Rome, Italy

Sarajevo, Bosnia and Herzegovina

Sharm EI Sheikh, Egypt

Singapore

Stockholm, Sweden

Tokyo, Japan

Toronto, Canada

Tromso, Norway

Vienna, Austria

Zagreb, Croatia

Zurich, Switzerland

Online, Virtual

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

In person

Online

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

£3,700

Attendees receive a Certificate of Completion from Institute For Oil & Gas Training upon finishing the course. The

certificate is issued to participants who meet the course attendance requirement and complete the programme.

Institute For Oil & Gas Training - info@oilgasinstitute.co.uk -



