
Cost Control & Variance Analysis Using Cost Coding
Training Course
OGI-1151 · 5 days · 15 CPD hours · English

Overview

The Cost Control & Variance Analysis Training Course from Institute For Oil & Gas Training develops practical
capability in controlling petroleum project, drilling, production, maintenance, shutdown, construction, and operational
expenditure through disciplined cost coding and structured variance analysis. The course addresses the need for
finance, project controls, procurement, engineering, and operations professionals to connect approved budgets with
actual expenditure, commitments, progress, and forward cost forecasts.

Oil and gas organisations operate complex cost environments involving multiple assets, contracts, work packages,
suppliers, currencies, project phases, and operational activities. Effective cost control requires more than comparing
budget against actual spend. It requires a consistent cost breakdown structure, aligned work breakdown structure,
reliable cost codes, accurate commitment records, timely accruals, and clear ownership of cost information. Institute
For Oil & Gas Training focuses on the practical systems and decision-making disciplines required to establish this
control environment.

The course examines how cost coding discipline supports consistent cost capture across projects and operations.
Participants explore the relationship between approved budgets, commitments, incurred cost, accruals, actual
expenditure, progress measurement, and forecasts. The programme also develops practical understanding of
committed and incurred cost, enabling professionals to distinguish between contractual obligations and expenditure
already recognised in financial records.

Effective variance analysis is central to understanding whether expenditure is progressing in line with approved plans.
The course covers cost variance identification, root-cause analysis, trend analysis, corrective action, and management
reporting. Participants learn how to assess the relationship between planned expenditure and the value of work done,
providing a stronger basis for evaluating project cost performance.

The programme also develops practical forecasting capability through estimate at completion and estimate to
complete techniques. These measures support informed decisions when current performance indicates that the
approved budget requires corrective action, reallocation, or formal change control. Participants examine how cost
forecasts develop from actual performance, outstanding commitments, remaining work, productivity trends, and
approved changes.

Earned value principles are incorporated into the course to strengthen cost and performance assessment. Participants
examine earned value management, including planned value, earned value, actual cost, cost variance, schedule
variance, and the cost performance index. The emphasis remains on practical interpretation rather than theoretical
calculation, enabling professionals to use performance indicators within project control and management reporting
processes.
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The course also addresses contingency management. Contingency drawdown tracking provides visibility over the use
of financial allowances established to address identified uncertainties within approved cost plans. Participants
examine how contingency movements should be documented, monitored, reported, and incorporated into forward-
looking cost forecasts.

Institute For Oil & Gas Training delivers this programme for professionals responsible for protecting budgets,
improving cost visibility, strengthening forecast accuracy, and supporting management decisions. The approach
connects cost engineering principles with petroleum industry workflows, giving participants a structured framework
for controlling expenditure throughout the cost lifecycle.

Objectives

Develop a structured approach to oil and gas cost control and variance analysis

Understand the relationship between cost breakdown structure and work breakdown structure

Establish effective cost coding discipline across projects and operational activities

Distinguish between committed and incurred cost for accurate financial control

Improve the quality and consistency of cost capture and reporting

Analyse budget versus actual cost variances using structured investigation techniques

Identify the operational and commercial drivers behind significant cost deviations

Assess expenditure against the value of work done

Apply earned value management principles to cost performance assessment

Calculate and interpret cost performance index

Strengthen estimate at completion forecasting practices

Develop accurate estimate to complete assessments based on remaining work

Improve visibility of commitments, accruals, actual expenditure, and forecast costs

Establish effective contingency drawdown tracking practices

Strengthen cost reporting for project and operational management
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Improve communication between finance, project controls, procurement, engineering, and operations

Support timely corrective action through reliable cost information

Develop forward-looking cost control rather than relying solely on historical expenditure

Improve the consistency of cost forecasts throughout the project lifecycle

Strengthen management understanding of cost performance trends

Support disciplined budget governance and expenditure decision-making

Training methodology

Institute For Oil & Gas Training uses a practical corporate delivery model designed around the cost-control challenges
encountered across oil and gas projects and operations. The methodology combines technical explanation with
applied exercises, case studies, scenario analysis, group discussion, cost reporting exercises, and practical variance
investigations.

Participants work with representative oil and gas cost scenarios covering upstream developments, drilling campaigns,
maintenance programmes, brownfield projects, construction activities, procurement packages, shutdowns, and
operational expenditure. These scenarios demonstrate how cost information moves from planning and budgeting
through commitment, expenditure recognition, progress measurement, forecasting, and final cost reporting.

Case studies focus on situations where budget performance requires investigation. Participants review budgeted
costs, committed amounts, incurred expenditure, progress information, and forecast data to identify the underlying
reasons for variances. The exercises encourage participants to distinguish between timing differences, scope changes,
productivity issues, procurement variations, quantity changes, price effects, and forecasting issues.

Cost coding exercises demonstrate how a structured coding hierarchy supports consistent reporting. Participants
examine how cost codes align with the cost breakdown structure and work breakdown structure, and how coding
decisions influence the quality of management information.

Practical forecasting exercises develop capability in calculating and interpreting estimate at completion and estimate
to complete. Participants assess current expenditure and remaining work to develop forward-looking cost positions
rather than relying exclusively on historical actual costs.

Earned value management exercises provide practical experience in interpreting planned value, earned value, actual
cost, cost variance, and cost performance index. Participants use these measures to identify emerging performance
trends and determine where management attention is required.

Group exercises focus on management reporting and corrective action. Participants review cost reports, identify
significant deviations, determine potential root causes, and formulate actions for project controls, finance,
procurement, engineering, and operational teams.
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The delivery methodology is designed to strengthen transfer of learning into workplace practice. Each exercise
connects cost control concepts with decisions professionals make in project reviews, budget meetings, forecasting
cycles, procurement discussions, contract administration, and management reporting.

Organisational impact

The course strengthens the organisation's ability to maintain visibility over expenditure across projects, assets,
contracts, and operational activities. A consistent approach to cost coding improves the quality of cost information
entering management reports and reduces ambiguity when expenditure is analysed across departments or work
packages.

Improved alignment between the cost breakdown structure and work breakdown structure strengthens traceability
between approved budgets and the physical or contractual work being delivered. This creates clearer links between
financial information and project execution.

Stronger control over committed and incurred cost improves awareness of the organisation's current financial
position. Management receives a clearer view of contractual obligations, recognised expenditure, and remaining
financial exposure.

Improved variance analysis enables teams to investigate cost deviations at an earlier stage. Rather than treating a
variance as a simple difference between budget and actual expenditure, professionals examine the operational,
commercial, procurement, productivity, and scope factors contributing to the result.

Better forecasting improves the organisation's understanding of potential final cost. Estimate at completion and
estimate to complete processes provide structured mechanisms for reviewing the remaining financial requirement
and identifying emerging budget pressure.

Earned value management provides additional insight into the relationship between expenditure and progress. Cost
performance index analysis supports more informed discussions about whether spending is producing the expected
level of completed work.

Improved contingency drawdown tracking strengthens governance over financial allowances. Management can
distinguish between approved contingency movements and unexplained cost increases while maintaining a clearer
audit trail of changes to the forecast position.

The course also supports stronger collaboration between finance and operational functions. Cost control becomes a
shared management process involving project controls, engineering, procurement, contracts, operations, and finance
rather than a reporting activity performed in isolation.

Reliable cost information supports more timely management intervention. Early identification of adverse trends allows
responsible functions to investigate causes, reassess forecasts, review commitments, and establish corrective actions.

Personal impact

Participants develop practical competence in interpreting cost information and converting financial data into
meaningful management insight. They gain a stronger understanding of how cost coding, budgeting, commitments,
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actual expenditure, progress measurement, and forecasting connect throughout the cost lifecycle.

Professionals strengthen their ability to identify and explain cost variances rather than simply reporting numerical
differences. This improves their contribution to budget reviews, project meetings, management reporting cycles, and
financial performance discussions.

Participants also develop stronger forecasting capability through structured use of estimate at completion and
estimate to complete. They learn to assess remaining expenditure using current performance, outstanding
commitments, planned work, and available cost information.

Understanding earned value management provides participants with additional tools for analysing cost performance.
The ability to interpret cost performance index and related indicators strengthens their contribution to project
performance reviews.

The course enhances communication between technical and financial functions. Participants learn how to explain cost
performance in operational terms and connect financial deviations with project activities, procurement events,
contractual commitments, and work progress.

For project controls professionals, the programme strengthens cost engineering and forecasting capability. Finance
professionals gain deeper insight into operational cost drivers and project performance. Procurement and contracts
professionals develop stronger awareness of how commitments and commercial activities affect cost forecasts.

The skills developed through the course support professionals working towards greater responsibility in project
controls, cost management, finance, budgeting, commercial management, procurement, and operational
performance.

Who should attend

Cost Controllers — To strengthen cost coding, variance analysis, forecasting, and expenditure control practices.

Project Controls Professionals — To improve integration between budgets, progress, commitments, actual cost, and
forecasts.

Cost Engineers — To strengthen cost performance analysis and estimate at completion techniques.

Project Managers — To improve oversight of project expenditure, forecasts, cost trends, and corrective actions.

Finance Managers and Analysts — To connect financial reporting with operational and project cost drivers.

Budgeting and Planning Professionals — To improve budget monitoring, variance analysis, and forward cost
forecasting.

Management Accountants — To strengthen analysis of expenditure, commitments, accruals, and performance
trends.
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Procurement Professionals — To understand how commitments, purchase orders, contracts, and supplier
expenditure influence cost positions.

Contracts Professionals — To improve visibility of contractual cost exposure and its relationship with project
forecasts.

Engineering Managers — To connect technical work progress and scope decisions with financial performance.

Operations Managers — To strengthen control over operational expenditure and cost performance.

Project Finance Professionals — To improve financial monitoring of capital projects and operational activities.

Commercial Managers — To strengthen understanding of cost exposure, commitments, variations, and forecast
expenditure.

Internal Control and Audit Professionals — To understand cost coding, cost traceability, variance investigation, and
contingency governance.

Senior Management — To improve interpretation of cost performance information used in project and operational
decision-making.

Course outline

Cost Control Architecture and Cost Coding

This module establishes the foundations of structured cost control in oil and gas organisations. It examines how cost
structures connect budgeting, project execution, accounting, procurement, and management reporting.

Commitments, Actual Cost and Variance Analysis

This module focuses on controlling expenditure through accurate monitoring of commitments, incurred cost, actual
cost, accruals, and budget performance. Participants learn how to investigate cost deviations and identify their
underlying causes.

Progress Measurement and Earned Value

This module examines the relationship between financial expenditure and physical progress. It develops practical
understanding of the value of work done, earned value management, and cost performance indicators.

Forecasting and Estimate at Completion

This module develops forward-looking cost forecasting capability. Participants examine how current performance,
commitments, remaining work, and emerging cost trends influence the expected final cost of an activity or project.
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Contingency, Reporting and Integrated Cost Control

This module brings together the core cost control disciplines covered throughout the programme. It focuses on
management reporting, contingency governance, integrated forecasting, and practical decision-making.

Scheduled dates

Dates Venue Format Fee

05 - 09 Oct 2026 Abu Dhabi, United Arab Emirates In person £4,000

05 - 09 Oct 2026 Abuja, Nigeria In person £4,000

05 - 09 Oct 2026 Accra, Ghana In person £4,000

05 - 09 Oct 2026 Addis Ababa, Ethiopia In person £4,000

05 - 09 Oct 2026 Al Ain, United Arab Emirates In person £4,000

05 - 09 Oct 2026 Al Khobar, Saudi Arabia In person £4,000

05 - 09 Oct 2026 Alberta, Canada In person £4,000

05 - 09 Oct 2026 AlUla, Saudi Arabia In person £4,000

05 - 09 Oct 2026 Amman, Jordan In person £4,000

05 - 09 Oct 2026 Amsterdam, Netherlands In person £4,000

05 - 09 Oct 2026 Athens, Greece In person £4,000

05 - 09 Oct 2026 Baku, Azerbaijan In person £4,000

05 - 09 Oct 2026 Barcelona, Spain In person £4,000

05 - 09 Oct 2026 Berlin, Germany In person £4,000

05 - 09 Oct 2026 Boston, United States In person £4,000

05 - 09 Oct 2026 Brussels, Belgium In person £4,000

05 - 09 Oct 2026 Budapest, Hungary In person £4,000

05 - 09 Oct 2026 Cairo, Egypt In person £4,000

05 - 09 Oct 2026 Cape Town, South Africa In person £4,000

05 - 09 Oct 2026 Casablanca, Morocco In person £4,000

05 - 09 Oct 2026 Dammam, Saudi Arabia In person £4,000

05 - 09 Oct 2026 Dhahran, Saudi Arabia In person £4,000
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Dates Venue Format Fee

05 - 09 Oct 2026 Doha, Qatar In person £4,000

05 - 09 Oct 2026 Dubai, United Arab Emirates In person £4,000

05 - 09 Oct 2026 Edinburgh, United Kingdom In person £4,000

05 - 09 Oct 2026 Edmonton, Canada In person £4,000

05 - 09 Oct 2026 Frankfurt, Germany In person £4,000

05 - 09 Oct 2026 Geneva, Switzerland In person £4,000

05 - 09 Oct 2026 Houston, United States In person £4,000

05 - 09 Oct 2026 Istanbul, Turkey In person £4,000

05 - 09 Oct 2026 Jakarta, Indonesia In person £4,000

05 - 09 Oct 2026 Jeddah, Saudi Arabia In person £4,000

05 - 09 Oct 2026 Jubail, Saudi Arabia In person £4,000

05 - 09 Oct 2026 Khamis Mushait, Saudi Arabia In person £4,000

05 - 09 Oct 2026 Kigali, Rwanda In person £4,000

05 - 09 Oct 2026 Kuala Lumpur, Malaysia In person £4,000

05 - 09 Oct 2026 Lisbon, Portugal In person £4,000

05 - 09 Oct 2026 Liverpool, United Kingdom In person £4,000

05 - 09 Oct 2026 London, United Kingdom In person £4,000

05 - 09 Oct 2026 Los Angeles, United States In person £4,000

05 - 09 Oct 2026 Luanda, Angola In person £4,000

05 - 09 Oct 2026 Madrid, Spain In person £4,000

05 - 09 Oct 2026 Manama, Bahrain In person £4,000

05 - 09 Oct 2026 Marbella, Spain In person £4,000

05 - 09 Oct 2026 Marrakech, Morocco In person £4,000

05 - 09 Oct 2026 Miami, United States In person £4,000

05 - 09 Oct 2026 Milan, Italy In person £4,000

05 - 09 Oct 2026 Munich, Germany In person £4,000
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Dates Venue Format Fee

05 - 09 Oct 2026 Muscat, Oman In person £4,000

05 - 09 Oct 2026 Nairobi, Kenya In person £4,000

05 - 09 Oct 2026 New York, United States In person £4,000

05 - 09 Oct 2026 Nice, France In person £4,000

05 - 09 Oct 2026 Nouakchott, Mauritania In person £4,000

05 - 09 Oct 2026 Oslo, Norway In person £4,000

05 - 09 Oct 2026 Paris, France In person £4,000

05 - 09 Oct 2026 Port Louis, Mauritius In person £4,000

05 - 09 Oct 2026 Prague, Czech Republic In person £4,000

05 - 09 Oct 2026 Pretoria, South Africa In person £4,000

05 - 09 Oct 2026 Riyadh, Saudi Arabia In person £4,000

05 - 09 Oct 2026 Rome, Italy In person £4,000

05 - 09 Oct 2026 Sarajevo, Bosnia and Herzegovina In person £4,000

05 - 09 Oct 2026 Sharm El Sheikh, Egypt In person £4,000

05 - 09 Oct 2026 Singapore In person £4,000

05 - 09 Oct 2026 Stockholm, Sweden In person £4,000

05 - 09 Oct 2026 Tokyo, Japan In person £4,000

05 - 09 Oct 2026 Toronto, Canada In person £4,000

05 - 09 Oct 2026 Tromso, Norway In person £4,000

05 - 09 Oct 2026 Vienna, Austria In person £4,000

05 - 09 Oct 2026 Zagreb, Croatia In person £4,000

05 - 09 Oct 2026 Zurich, Switzerland In person £4,000

05 - 09 Oct 2026 Online, Virtual Online £4,000

01 - 05 Feb 2027 Abu Dhabi, United Arab Emirates In person £4,000

01 - 05 Feb 2027 Abuja, Nigeria In person £4,000

01 - 05 Feb 2027 Accra, Ghana In person £4,000
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Dates Venue Format Fee

01 - 05 Feb 2027 Addis Ababa, Ethiopia In person £4,000

01 - 05 Feb 2027 Al Ain, United Arab Emirates In person £4,000

01 - 05 Feb 2027 Al Khobar, Saudi Arabia In person £4,000

01 - 05 Feb 2027 Alberta, Canada In person £4,000

01 - 05 Feb 2027 AlUla, Saudi Arabia In person £4,000

01 - 05 Feb 2027 Amman, Jordan In person £4,000

01 - 05 Feb 2027 Amsterdam, Netherlands In person £4,000

01 - 05 Feb 2027 Athens, Greece In person £4,000

01 - 05 Feb 2027 Baku, Azerbaijan In person £4,000

01 - 05 Feb 2027 Barcelona, Spain In person £4,000

01 - 05 Feb 2027 Berlin, Germany In person £4,000

01 - 05 Feb 2027 Boston, United States In person £4,000

01 - 05 Feb 2027 Brussels, Belgium In person £4,000

01 - 05 Feb 2027 Budapest, Hungary In person £4,000

01 - 05 Feb 2027 Cairo, Egypt In person £4,000

01 - 05 Feb 2027 Cape Town, South Africa In person £4,000

01 - 05 Feb 2027 Casablanca, Morocco In person £4,000

01 - 05 Feb 2027 Dammam, Saudi Arabia In person £4,000

01 - 05 Feb 2027 Dhahran, Saudi Arabia In person £4,000

01 - 05 Feb 2027 Doha, Qatar In person £4,000

01 - 05 Feb 2027 Dubai, United Arab Emirates In person £4,000

01 - 05 Feb 2027 Edinburgh, United Kingdom In person £4,000

01 - 05 Feb 2027 Edmonton, Canada In person £4,000

01 - 05 Feb 2027 Frankfurt, Germany In person £4,000

01 - 05 Feb 2027 Geneva, Switzerland In person £4,000

01 - 05 Feb 2027 Houston, United States In person £4,000
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Dates Venue Format Fee

01 - 05 Feb 2027 Istanbul, Turkey In person £4,000

01 - 05 Feb 2027 Jakarta, Indonesia In person £4,000

01 - 05 Feb 2027 Jeddah, Saudi Arabia In person £4,000

01 - 05 Feb 2027 Jubail, Saudi Arabia In person £4,000

01 - 05 Feb 2027 Khamis Mushait, Saudi Arabia In person £4,000

01 - 05 Feb 2027 Kigali, Rwanda In person £4,000

01 - 05 Feb 2027 Kuala Lumpur, Malaysia In person £4,000

01 - 05 Feb 2027 Lisbon, Portugal In person £4,000

01 - 05 Feb 2027 Liverpool, United Kingdom In person £4,000

01 - 05 Feb 2027 London, United Kingdom In person £4,000

01 - 05 Feb 2027 Los Angeles, United States In person £4,000

01 - 05 Feb 2027 Luanda, Angola In person £4,000

01 - 05 Feb 2027 Madrid, Spain In person £4,000

01 - 05 Feb 2027 Manama, Bahrain In person £4,000

01 - 05 Feb 2027 Marbella, Spain In person £4,000

01 - 05 Feb 2027 Marrakech, Morocco In person £4,000

01 - 05 Feb 2027 Miami, United States In person £4,000

01 - 05 Feb 2027 Milan, Italy In person £4,000

01 - 05 Feb 2027 Munich, Germany In person £4,000

01 - 05 Feb 2027 Muscat, Oman In person £4,000

01 - 05 Feb 2027 Nairobi, Kenya In person £4,000

01 - 05 Feb 2027 New York, United States In person £4,000

01 - 05 Feb 2027 Nice, France In person £4,000

01 - 05 Feb 2027 Nouakchott, Mauritania In person £4,000

01 - 05 Feb 2027 Oslo, Norway In person £4,000

01 - 05 Feb 2027 Paris, France In person £4,000
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Dates Venue Format Fee

01 - 05 Feb 2027 Port Louis, Mauritius In person £4,000

01 - 05 Feb 2027 Prague, Czech Republic In person £4,000

01 - 05 Feb 2027 Pretoria, South Africa In person £4,000

01 - 05 Feb 2027 Riyadh, Saudi Arabia In person £4,000

01 - 05 Feb 2027 Rome, Italy In person £4,000

01 - 05 Feb 2027 Sarajevo, Bosnia and Herzegovina In person £4,000

01 - 05 Feb 2027 Sharm El Sheikh, Egypt In person £4,000

01 - 05 Feb 2027 Singapore In person £4,000

01 - 05 Feb 2027 Stockholm, Sweden In person £4,000

01 - 05 Feb 2027 Tokyo, Japan In person £4,000

01 - 05 Feb 2027 Toronto, Canada In person £4,000

01 - 05 Feb 2027 Tromso, Norway In person £4,000

01 - 05 Feb 2027 Vienna, Austria In person £4,000

01 - 05 Feb 2027 Zagreb, Croatia In person £4,000

01 - 05 Feb 2027 Zurich, Switzerland In person £4,000

01 - 05 Feb 2027 Online, Virtual Online £4,000

31 May - 04 Jun 2027 Abu Dhabi, United Arab Emirates In person £4,000

31 May - 04 Jun 2027 Abuja, Nigeria In person £4,000

31 May - 04 Jun 2027 Accra, Ghana In person £4,000

31 May - 04 Jun 2027 Addis Ababa, Ethiopia In person £4,000

31 May - 04 Jun 2027 Al Ain, United Arab Emirates In person £4,000

31 May - 04 Jun 2027 Al Khobar, Saudi Arabia In person £4,000

31 May - 04 Jun 2027 Alberta, Canada In person £4,000

31 May - 04 Jun 2027 AlUla, Saudi Arabia In person £4,000

31 May - 04 Jun 2027 Amman, Jordan In person £4,000

31 May - 04 Jun 2027 Amsterdam, Netherlands In person £4,000
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Dates Venue Format Fee

31 May - 04 Jun 2027 Athens, Greece In person £4,000

31 May - 04 Jun 2027 Baku, Azerbaijan In person £4,000

31 May - 04 Jun 2027 Barcelona, Spain In person £4,000

31 May - 04 Jun 2027 Berlin, Germany In person £4,000

31 May - 04 Jun 2027 Boston, United States In person £4,000

31 May - 04 Jun 2027 Brussels, Belgium In person £4,000

31 May - 04 Jun 2027 Budapest, Hungary In person £4,000

31 May - 04 Jun 2027 Cairo, Egypt In person £4,000

31 May - 04 Jun 2027 Cape Town, South Africa In person £4,000

31 May - 04 Jun 2027 Casablanca, Morocco In person £4,000

31 May - 04 Jun 2027 Dammam, Saudi Arabia In person £4,000

31 May - 04 Jun 2027 Dhahran, Saudi Arabia In person £4,000

31 May - 04 Jun 2027 Doha, Qatar In person £4,000

31 May - 04 Jun 2027 Dubai, United Arab Emirates In person £4,000

31 May - 04 Jun 2027 Edinburgh, United Kingdom In person £4,000

31 May - 04 Jun 2027 Edmonton, Canada In person £4,000

31 May - 04 Jun 2027 Frankfurt, Germany In person £4,000

31 May - 04 Jun 2027 Geneva, Switzerland In person £4,000

31 May - 04 Jun 2027 Houston, United States In person £4,000

31 May - 04 Jun 2027 Istanbul, Turkey In person £4,000

31 May - 04 Jun 2027 Jakarta, Indonesia In person £4,000

31 May - 04 Jun 2027 Jeddah, Saudi Arabia In person £4,000

31 May - 04 Jun 2027 Jubail, Saudi Arabia In person £4,000

31 May - 04 Jun 2027 Khamis Mushait, Saudi Arabia In person £4,000

31 May - 04 Jun 2027 Kigali, Rwanda In person £4,000

31 May - 04 Jun 2027 Kuala Lumpur, Malaysia In person £4,000
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Dates Venue Format Fee

31 May - 04 Jun 2027 Lisbon, Portugal In person £4,000

31 May - 04 Jun 2027 Liverpool, United Kingdom In person £4,000

31 May - 04 Jun 2027 London, United Kingdom In person £4,000

31 May - 04 Jun 2027 Los Angeles, United States In person £4,000

31 May - 04 Jun 2027 Luanda, Angola In person £4,000

31 May - 04 Jun 2027 Madrid, Spain In person £4,000

31 May - 04 Jun 2027 Manama, Bahrain In person £4,000

31 May - 04 Jun 2027 Marbella, Spain In person £4,000

31 May - 04 Jun 2027 Marrakech, Morocco In person £4,000

31 May - 04 Jun 2027 Miami, United States In person £4,000

31 May - 04 Jun 2027 Milan, Italy In person £4,000

31 May - 04 Jun 2027 Munich, Germany In person £4,000

31 May - 04 Jun 2027 Muscat, Oman In person £4,000

31 May - 04 Jun 2027 Nairobi, Kenya In person £4,000

31 May - 04 Jun 2027 New York, United States In person £4,000

31 May - 04 Jun 2027 Nice, France In person £4,000

31 May - 04 Jun 2027 Nouakchott, Mauritania In person £4,000

31 May - 04 Jun 2027 Oslo, Norway In person £4,000

31 May - 04 Jun 2027 Paris, France In person £4,000

31 May - 04 Jun 2027 Port Louis, Mauritius In person £4,000

31 May - 04 Jun 2027 Prague, Czech Republic In person £4,000

31 May - 04 Jun 2027 Pretoria, South Africa In person £4,000

31 May - 04 Jun 2027 Riyadh, Saudi Arabia In person £4,000

31 May - 04 Jun 2027 Rome, Italy In person £4,000

31 May - 04 Jun 2027 Sarajevo, Bosnia and Herzegovina In person £4,000

31 May - 04 Jun 2027 Sharm El Sheikh, Egypt In person £4,000
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Dates Venue Format Fee

31 May - 04 Jun 2027 Singapore In person £4,000

31 May - 04 Jun 2027 Stockholm, Sweden In person £4,000

31 May - 04 Jun 2027 Tokyo, Japan In person £4,000

31 May - 04 Jun 2027 Toronto, Canada In person £4,000

31 May - 04 Jun 2027 Tromso, Norway In person £4,000

31 May - 04 Jun 2027 Vienna, Austria In person £4,000

31 May - 04 Jun 2027 Zagreb, Croatia In person £4,000

31 May - 04 Jun 2027 Zurich, Switzerland In person £4,000

31 May - 04 Jun 2027 Online, Virtual Online £4,000

04 - 08 Oct 2027 Abu Dhabi, United Arab Emirates In person £4,000

04 - 08 Oct 2027 Abuja, Nigeria In person £4,000

04 - 08 Oct 2027 Accra, Ghana In person £4,000

04 - 08 Oct 2027 Addis Ababa, Ethiopia In person £4,000

04 - 08 Oct 2027 Al Ain, United Arab Emirates In person £4,000

04 - 08 Oct 2027 Al Khobar, Saudi Arabia In person £4,000

04 - 08 Oct 2027 Alberta, Canada In person £4,000

04 - 08 Oct 2027 AlUla, Saudi Arabia In person £4,000

04 - 08 Oct 2027 Amman, Jordan In person £4,000

04 - 08 Oct 2027 Amsterdam, Netherlands In person £4,000

04 - 08 Oct 2027 Athens, Greece In person £4,000

04 - 08 Oct 2027 Baku, Azerbaijan In person £4,000

04 - 08 Oct 2027 Barcelona, Spain In person £4,000

04 - 08 Oct 2027 Berlin, Germany In person £4,000

04 - 08 Oct 2027 Boston, United States In person £4,000

04 - 08 Oct 2027 Brussels, Belgium In person £4,000

04 - 08 Oct 2027 Budapest, Hungary In person £4,000
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Dates Venue Format Fee

04 - 08 Oct 2027 Cairo, Egypt In person £4,000

04 - 08 Oct 2027 Cape Town, South Africa In person £4,000

04 - 08 Oct 2027 Casablanca, Morocco In person £4,000

04 - 08 Oct 2027 Dammam, Saudi Arabia In person £4,000

04 - 08 Oct 2027 Dhahran, Saudi Arabia In person £4,000

04 - 08 Oct 2027 Doha, Qatar In person £4,000

04 - 08 Oct 2027 Dubai, United Arab Emirates In person £4,000

04 - 08 Oct 2027 Edinburgh, United Kingdom In person £4,000

04 - 08 Oct 2027 Edmonton, Canada In person £4,000

04 - 08 Oct 2027 Frankfurt, Germany In person £4,000

04 - 08 Oct 2027 Geneva, Switzerland In person £4,000

04 - 08 Oct 2027 Houston, United States In person £4,000

04 - 08 Oct 2027 Istanbul, Turkey In person £4,000

04 - 08 Oct 2027 Jakarta, Indonesia In person £4,000

04 - 08 Oct 2027 Jeddah, Saudi Arabia In person £4,000

04 - 08 Oct 2027 Jubail, Saudi Arabia In person £4,000

04 - 08 Oct 2027 Khamis Mushait, Saudi Arabia In person £4,000

04 - 08 Oct 2027 Kigali, Rwanda In person £4,000

04 - 08 Oct 2027 Kuala Lumpur, Malaysia In person £4,000

04 - 08 Oct 2027 Lisbon, Portugal In person £4,000

04 - 08 Oct 2027 Liverpool, United Kingdom In person £4,000

04 - 08 Oct 2027 London, United Kingdom In person £4,000

04 - 08 Oct 2027 Los Angeles, United States In person £4,000

04 - 08 Oct 2027 Luanda, Angola In person £4,000

04 - 08 Oct 2027 Madrid, Spain In person £4,000

04 - 08 Oct 2027 Manama, Bahrain In person £4,000
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Dates Venue Format Fee

04 - 08 Oct 2027 Marbella, Spain In person £4,000

04 - 08 Oct 2027 Marrakech, Morocco In person £4,000

04 - 08 Oct 2027 Miami, United States In person £4,000

04 - 08 Oct 2027 Milan, Italy In person £4,000

04 - 08 Oct 2027 Munich, Germany In person £4,000

04 - 08 Oct 2027 Muscat, Oman In person £4,000

04 - 08 Oct 2027 Nairobi, Kenya In person £4,000

04 - 08 Oct 2027 New York, United States In person £4,000

04 - 08 Oct 2027 Nice, France In person £4,000

04 - 08 Oct 2027 Nouakchott, Mauritania In person £4,000

04 - 08 Oct 2027 Oslo, Norway In person £4,000

04 - 08 Oct 2027 Paris, France In person £4,000

04 - 08 Oct 2027 Port Louis, Mauritius In person £4,000

04 - 08 Oct 2027 Prague, Czech Republic In person £4,000

04 - 08 Oct 2027 Pretoria, South Africa In person £4,000

04 - 08 Oct 2027 Riyadh, Saudi Arabia In person £4,000

04 - 08 Oct 2027 Rome, Italy In person £4,000

04 - 08 Oct 2027 Sarajevo, Bosnia and Herzegovina In person £4,000

04 - 08 Oct 2027 Sharm El Sheikh, Egypt In person £4,000

04 - 08 Oct 2027 Singapore In person £4,000

04 - 08 Oct 2027 Stockholm, Sweden In person £4,000

04 - 08 Oct 2027 Tokyo, Japan In person £4,000

04 - 08 Oct 2027 Toronto, Canada In person £4,000

04 - 08 Oct 2027 Tromso, Norway In person £4,000

04 - 08 Oct 2027 Vienna, Austria In person £4,000

04 - 08 Oct 2027 Zagreb, Croatia In person £4,000
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04 - 08 Oct 2027 Zurich, Switzerland In person £4,000

04 - 08 Oct 2027 Online, Virtual Online £4,000

Certificate

Attendees receive a Certificate of Completion from Institute For Oil & Gas Training upon successfully finishing the
course. The certificate confirms participation and completion of the programme.

Participants are required to attend the course in accordance with the Institute For Oil & Gas Training attendance
requirements to receive the Certificate of Completion.
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